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Our Mission
Through designing FoodAcademy, an AI-driven all-in-one meal
preparation app, we hope to shape a future where accessible, time-
saving, and affordable healthy eating is the norm for college students.



The Market

SOM

SAM

TAM

U.S. College Students
Over 15M undergrads, 3M grads

(Hanson, 2023)

LA College Students
Over 300,000

(Facts and Figures at USC, UCLA, and LACCD, 2023)

College Students Worldwide
Over 235M
(UNESCO)



Customer Discovery
32 College Student Survey Responses
Full survey results: link

average evaluation score on their current diet 2.93/5

53%

(1=eat randomly, don’t care about timing and balance at all;
5= I follow a clear, regular plan of balanced nutrition distribution)

of them are NOT satisfied with their current diet and want to improve
(those who chose 1 and 2 out of the 1-5 linear scale question
 “How satisfied are. you with your current diet?” )

Time 
Budget Motivation

Recipe(75%)

(25%)(44%)

(28%)

are the biggest barriers for cooking more and eating healthier

https://docs.google.com/spreadsheets/d/1P-kErlKuxUi4FU5L2QU3Jlmr6N3XM8SLnwwkXMHy1PU/edit?usp=sharing


Customer Discovery
4 Street Interviews

“Time is a huge one for me because I usually don’t know
what to cook or I don’t have anything I can cook. But
when I do cook, I get a lot of my inspiration from TikTok
and Reels.”“I play baseball, so I feel like I’m

constantly eating and getting takeout.
Maybe 6 times a week.”

“Grocery shopping and figuring out meals are the
main issues for me.”

“It’s so bad, but maybe 5 times a week.
I pretty much just make frozen food
from Trader Joe's or like a sandwich”

“Finding the time to get food and figure out what
to make.”

“I eat out every day pretty much.”

Do you cook healthy?
Do you eat junk food?

Challenges you face with cooking
healthy in college?

“I want to cook more but it isn’t
convenient a lot of the time.” “Being busy in general.”



Secondary Research
College Students and Eating Habits: A Study

Using An Ecological Model for Healthy Behavior
(Sogari et al., 2018) 

“As indicated by other authors
[2,3,4,35], the most common factors
that are reported as barriers to a
healthy diet are time constraints, the
high price of food items, and their
availability, followed by the lack of
motivation in food preparation, which
is strongly related to intention.”

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6315356/#B2-nutrients-10-01823
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6315356/#B3-nutrients-10-01823
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6315356/#B4-nutrients-10-01823
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6315356/#B35-nutrients-10-01823


Secondary Research

Identifying perceived barriers and  enablers of
healthy eating in college  students in Hawai’i: a

quanlitative study using focus groups 
(Amore et al., 2019) 

“Results from this study identify
potential areas of intervention, such
as improving nutrition knowledge
(individual), offering more healthy
options (physical environment), or
reducing cost of food (macrosystem).”



In-App Grocery
Shopping

Content
Creating /
Community

Calories /
Nutrition Facts

Personalized
Diet
Suggestions

AI-Build-In Q&A
& Detailed
Customization

FoodAcademy ✅ ✅ ✅ ✅ ✅

Blue Apron ✅ ✖️ ✅ ✅ ✖️

PlateJoy ✅ ✖️ ✖️ ✅ ✖️

Paprika ✖️ ✖️ ✖️ ✅ ✖️

HelloFresh ✅ ✖️ ✅ ✅ ✖️

Competitor Analysis
Direct Competitors (Similar Services)

Indirect Competitors - Social Media Platforms (IG, YouTube, RED) 



The  Problem
FoodAcademy

Solves
College students' difficulty in maintaining a healthy diet
due to financial constraints, busy schedules, and
limited healthy campus food, affecting their well-being.



AI Chatbot
Save time for
searching/navigation
Boost personalization

Labels & Filters
for Recipes

Nutrition facts
Estimated time
Calories/Fat/Sugar
Indicator

Community Feature
Influencers (motivation
booster)
Personalized newsletter

In-app Grocery Shopping
Save time
Integration (all-in-one app)

FoodAcademy’s Solution



Business Model
FoodAcademy

Grocery Stores College Students

Influencers

Shopping service & 

Ads fe
es

Exposure, sales

Ads, N
ewslette

rs &

Grocery Recommendatio
ns

Free version available

Subscription options

Boost Sales
Discount

Motiv
atio

n

Sponsored content,
Brand partnership,
Free product/services

User growth,
Targeted marketing



User Journey
Miro Board

https://miro.com/app/board/uXjVNOCiMck=/?share_link_id=531344379009


Wireframing



Recipe

Figma Hi-Fi Prototype

Home Page New User Preference Survey AI Chatbot

https://www.figma.com/proto/nEf3K3b2mFuXnduvlWP1hl/Food-Academy?type=design&node-id=45-35&t=NDVCBtyct3XQIKPG-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=45%3A35&mode=design
https://www.figma.com/proto/nEf3K3b2mFuXnduvlWP1hl/Food-Academy?type=design&node-id=45-35&t=NDVCBtyct3XQIKPG-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=45%3A35&mode=design


Figma Hi-Fi Prototype

Auto-Filled 
Shopping Cart In-App GroceryCommunity Budget Manager

https://www.figma.com/proto/nEf3K3b2mFuXnduvlWP1hl/Food-Academy?type=design&node-id=45-35&t=NDVCBtyct3XQIKPG-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=45%3A35&mode=design
https://www.figma.com/proto/nEf3K3b2mFuXnduvlWP1hl/Food-Academy?type=design&node-id=45-35&t=NDVCBtyct3XQIKPG-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=45%3A35&mode=design


User Test Feedback
Participants: 33

UI
Preference Page 

text & buttons were too small
Recipe Page

hard notice that the ingredient
block is scrollable

UX
Expected but missing components

Time & budget filters when searching
Nutrition facts of the recipe
Not enough guide leading people to use AI
No help button  
a channel to chat and share recipes with
friends

Needs home page navigation guide for first-time
users
Ratings may be more convincing than likes in
recipe evaluation
Inclusion of pre-made meals in grocery shopping

More possibilities with AI:
Customization for recommended
daily recipe
Customized newsletter
Text-to-speech audio recipe
Price tracking and comparison
for grocery shopping



Refinement

Guided
navigation Search bar

filter

AI penetration

Nutrition facts

Chat channel

Ratings



AI Exploration & Research

Marketing

Detailed Mock-up & Development

Explore more AI integration potentials to differentiate more from
existing social media platforms

Develop strategies that highlight AI incorporation (customization)
and the all-in-one nature of the app

After testing lean UX, create mock-ups of expected content,
landing pages, and interactive elements in the app

Future Possibilities
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